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So  you  wan t  t o  bu i l d  a  web  s i t e ?

Wi th  th e  In t e rne t  f a s t  b e coming  the 
mos t  popu l a r  way  t o  commun i c a t e 
qu i ck l y  and  an  even  more  popu l a r  way 
t o  p rov ide  a  w ide  r ange  o f  p eop l e  w i th 
d a t a ,  many  towns  f i nd  th emse l v e s 
cons i d e r i ng  t h e  c r e a t i on  o f  a  web  s i t e .  
Bu t  t h e r e  a r e  many  de t a i l s  t o  cons i d e r .  
I n  a  s e r i e s  o f  a r t i c l e s ,  we ’ l l  a dd r e s s  how 
you  m igh t  go  abou t  c r e a t i ng  a  web  s i t e 
f o r  you r  t own ,  and  wha t  t o  wa t ch  ou t 
f o r  when  you ’ r e  do ing  i t .

Who wi l l  bu i ld  i t ?

The  f i r s t  s t ep  to  c r e a t i ng  you r  web 
s i t e  i s  d e t e rm in ing  who  i s  go ing  to  do 
the  work .   Some  towns  a r e  f o r t una t e 
enough  to  h ave  a  w i l l i n g  vo l un t e e r  who 
w i l l  d ed i c a t e  t ime ,  f r e e  o f  cha r g e ,  t o 
bu i l d i ng  and  upda t i ng  you r  web  s i t e .  
O the r  t owns  have  a  s t a f f  membe r  who 
i s  w i l l i n g  t o  l e a rn  how  to  do  i t .   Mos t 
t owns ,  howeve r ,  don ’ t  h ave  such  l u ck .  

Crea t ing  v s .  Manag ing

Whi l e  a  vo l un t e e r  m i gh t  b e  w i l l i n g  t o 
bu i l d  a  s i t e  f o r  you r  t own ,  you  shou ld 
cons i d e r  t h a t  she  m igh t  no t  h ave  t ime 
to  manage  th e  s i t e  f o r  you  once  i t ’ s 
b e en  bu i l t .   Th i s  means  t h a t  i n  add i t i on 
to  h av ing  someone  bu i l d  you r  s i t e ,  you 
need  to  de t e rm ine  who  w i l l  manage  t h e 
d a y  t o  d a y  upda t e s ,  l i k e  po s t i ng  mee t i ng 
m inu t e s  and  mee t i ng  t imes ,  up lo ad ing 
pub l i c  documen t s  s u ch  a s  Town  P l an s 
o r  Zon ing  Regu l a t i on s . 

Gene r a l l y ,  i t  i s  mos t  conven i en t  t o 
h ave  t h e  i nd i v i dua l  who  bu i l t  t h e  s i t e 
b e  t h e  s ame  pe r son  who  manage s  i t s 
con t en t .   Hav ing  a  s t rong  f am i l i a r i t y 
w i th  t h e  s t r u c tu r e  o f  t h e  s i t e  c an  make 
i t  e a s i e r  t o  manage .   Howeve r ,  h av ing  a 
p r o f e s s i ona l  web  de s i gne r  manage  you r 
s i t e  c an  be  expens i v e .

Time

How much  t ime  a r e  you  w i l l i n g  t o  l e t 

an  i nd i v i dua l  i nve s t  i n  t h e  bu i l d i ng 
and  ma in t a i n i ng  o f  a  s i t e ?   Bu i l d i ng  a 
s i t e  f r om s c r a t ch  i s  a  t ed iou s  and  t ime 
consuming  e f fo r t ,  p a r t i cu l a r l y  i f  t h e 
bu i l d e r s  p rog r amming  know l edge  i s 
l im i t ed .   Be  awa r e  t h a t  i f  you  have  an 
o f f i c e  adm in i s t r a to r  do  the  work ,  i t 
cou ld  k eep  h im  away  f rom h i s  r e gu l a r 
d a y - to -day  t a s k s  o r  i t  may  t a k e  an 
ex t r eme l y  l ong  t ime  to  do .

I f  t h e  i nve s tmen t  o f  Town  t ime  on  a 
web  s i t e  p ro j e c t  i s  l im i t ed ,  cons i d e r 
e i t h e r  h av ing  someone  e l s e  -  a 
vo l un t e e r ,  a  voca t i ona l  c en t e r  o r  a  web 
de s i gn  company ,  c r e a t e  t h e  s i t e  f o r  you .  
Th i s  w i l l  co s t  more  money ,  bu t  i t  may 
be  more  p r a c t i c a l . 

Ano the r  cons i d e r a t i on  th a t  may  he lp 
cu t  down  on  t ime  i nve s tmen t  i s  u s i ng 
a  t emp l a t e  b a s ed  s y s t em  to  p rog r am 
you r  s i t e .   A  t emp l a t e  b a s ed  s y s t em  i s 
e x a c t l y  wha t  i t  s ounds  l i k e  -  i n s t e ad  o f 
mak ing  th e  p age s  you r s e l f ,  you  u s e  a 
s y s t em  o f  t emp l a t e s  t h rough  a  company 
l i k e  GovOf f i c e  ( cu r r en t l y  u s ed  by  bo th 
Ha r t l and  and  Wes t  Fa i r l e e )  and  s imp l y 
add  you r  own  da t a  t o  t h e i r  a l r e ady 
c r e a t ed  page  de s i gn s .   Th i s  means  t h a t 
whoeve r  you  have  pu t t i ng  i n fo rma t i on 
on  the  s i t e  spends  l i t t l e  t ime  hand l i ng 
t h e  d e s i gn  o f  t h e  s i t e  and  more  t ime 
s imp l y  upda t i ng  t h e  i n fo rma t i on .   Th i s 
i s  a l so  a  good  way  to  h ave  a  l e s s  web 
s avvy  pe r son  do  the  work  th a t  n eed s  t o 
be  done .

Cos t

Des i gn  and  P rog r amming   -  As  s t a t ed 
be fo r e ,  i f  you  h i r e  a  web  de s i gn/
p r og r amming  f i rm  to  c r e a t e  a  web  s i t e 
f o r  you ,  i t  w i l l  co s t  you  $4000  o r  more 
t o  bu i l d  t h e  s i t e  f r om s c r a t ch .   P a ckage s 
l i k e  GovOf f i c e  a r e  much  cheape r 
and  do  no t  r equ i r e  t h e  u s e r  t o  be  a 
web  p rog r ammer .    I f  you  have  a  s t a f f 
membe r  do  the  work ,  i t  w i l l  co s t  you  the 
amoun t  o f  t ime  i t  t a k e s  t o  g e t  t h e  j ob 
done .  
		  ( con t i nued  p .  2 )
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A Guide To Putting Your Town On The Web (Continued)
( con t i nued  f rom page  1 ) 

Hos t i ng  -  Someone  w i l l  n e ed  to  ho s t  you r  web  s i t e 
(more  de t a i l s  on  web  hos t s  t o  fo l l ow ) ,  t h i s  c an  co s t  a s 
much  a s  $500  a  y e a r ,  a l t hough  mos t  ho s t s  o f f e r  a  r ange 
o f  ho s t i ng  p a ckage s .   You  w i l l  n e ed  to  r e g i s t e r  you r 
doma in  name .  

Naming  -  Eve r y  web  s i t e  h a s  some  so r t  o f  “doma in 
name” ,  ou r s  f o r  e x amp l e  i s  www. t ro r c . o r g .   I n  o rde r 
t o  r e s e r v e  a  doma in  name  fo r  you r  s i t e ,  you  need  to 
r e g i s t e r  i t .   The r e  a r e  a  numbe r  o f  compan i e s  who 
r eg i s t e r  doma in  names .  Ne twork  So lu t i on s  i s  t h e 
g r anddaddy  o f  t h em a l l  and  they  a r e  cu r r en t l y  r en t i ng 
doma in s  fo r  $75  fo r  t h r e e  y e a r s .

Next

In  ou r  nex t  n ews l e t t e r ,  we  w i l l  t a k e  an  i n -dep th  l ook  a t 
t h e  i s sue s  s u r round ing  th e  fo l l ow ing :

Des i gn  -  The  P ro s  and  Cons  o f  p ro f e s s i ona l  d e s i gn , 
web  so f twa r e ,  t emp l a t e  s t y l e  s i t e s . 

Hos t i ng  -  Who  c an  hos t  you r  web  s i t e ?   Us ing  a 
l o c a l  v s .  n a t i ona l  ho s t . 

Naming  you r  web  s i t e  -  mak ing  you r  doma in  name 
e a s y  t o  r emember ,  p i ck i ng  t h e  r i gh t  e x t en s i on .

Fo r  que s t i on s  o r  commen t s ,  p l e a s e  ema i l  Ch r i s  S a r g en t 
a t  c s a r g en t@t ro r c . o r g .

•

•

•

As  h a s  b een  the  c a s e  t h roughou t  t h e  p a s t  y e a r ,  more 
t owns  i n  t h e  TRORC Reg ion  have  app l i ed  fo r  V i l l a g e 
Des i gna t i on .   Unde r  r ev i ew  fo r  t h e  mon th  o f  Ma r ch 
a r e  v i l l a g e s  i n  t h e  t owns  o f  Roya l t on  and  Woods tock .  

As  V i l l a g e s  con t i nue  to  become  de s i gna t ed  o the r 
t owns  shou ld  cons i d e r  app l y i ng  fo r  V i l l a g e 
Des i gna t i on  i n  an  e f fo r t  t o  r ema in  compe t i t i v e .  
V i l l a g e s  t h a t  h ave  V i l l a g e  Des i gna t i on  a r e  g i v en 
p r i o r i t y  cons i d e r a t i on  i n  g r an t  app l i c a t i on s  i nvo l v i ng 
many  S t a t e  p rog r ams  such  a s  t h e  Mun i c i p a l  P l ann ing 
Gran t  P rog r am ,  Commun i t y  Deve lopmen t  B lock 
Gran t s  and  T r an spo r t a t i on  Enhancemen t  Gran t s .

I f  you  a r e  i n t e r e s t ed  i n  app l y i ng  fo r  V i l l a g e 
Des i gna t i on ,  p l e a s e  con t a c t  Ch r i s  S a r g en t  o r  C r y s t a l 
Lo f f l e r  a t  t h e  Two  R ive r s -Ot t auquechee  Reg iona l 
Commi s s i on .  

The  Town  o f  B r ad fo rd  r e c en t l y  r e c e i v ed  Downtown 
Des i gna t i on  fo r  t h e i r  down town .  

Cur ren t  V i l l age  Des igna t ions
Be the l
B rook f i e l d  -  Pond  V i l l a g e
Che l s e a
Fa i r l e e
Ha r t l and  -  Ha r t l and  3  Co rne r s ,  Ha r t l and  4 
Co rne r s  &  Nor th  Ha r t l and
P i t t s f i e l d
Rando lph  -  Ea s t  Rando lph  V i l l a g e
Roche s t e r
Sha ron
Tunbr i dge  -  Nor th  Tunbr i dge ,  Tunb r i dge  V i l l a g e
Wes t  Fa i r l e e

Cur ren t  Downtown  Des igna t ions
Rando lph
Brad fo rd

•
•
•
•
•

•
•
•
•
•
•

•
•

More TRORC Towns Apply for Village Designation Program

The TRORC Region currently has eleven Towns with a total of fourteen designated 
Villages.  The nine towns in our region that currently have designated villages are 

indicated in gray.  The two towns currently applying are indicated in dark grey.
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Town Officers Education Conf.
One  o f  5 ,  annua l  a l l - d a y ,  r e g i ona l  e v en t s  w i th 
work shops  fo r  v a r i ou s  mun i c i p a l  o f f i c i a l s .  L and  u s e 
t op i c s  i n c l ude  n a tu r a l  r e sou r c e s ,  pub l i c  i nvo l v emen t , 
commun i t y  d a t a ,  and  a  p l ann ing  and  zon ing 
round t ab l e .

Date :   Tue sday ,  Ap r i l  18 th ,  2006 
Loca t ion :   L ake  Morey  Inn ,  Fa i r l e e ,  VT
Time :  8 : 00AM-3 : 30PM
Cos t :  $ 45  -  $55

Con t a c t  f o r  More  In fo rma t i on : 
Ma r y  Peabody  a t  UVM Ex t en s i on
Phone :  1 - 866 -860 -1382  x13
Ema i l :  M a r y .Peabody@uvm.edu
Webs i t e  f o r  i n fo rma t i on  and/o r  r e g i s t r a t i on : 
h t tp : //www. r egon l i n e . com/toec06

The  Two  R ive r s -Ot t auquechee  Reg iona l  Commi s s i on 
w i l l  r e imburse  towns  f o r  t h e  co s t  o f  s end ing 
o f f i c i a l s  t o  t h i s  e v en t .   Con t a c t  Ch r i s  S a r g en t  a t  802 -
457 -3188  fo r  d e t a i l s .

Phase II Assessments Underway
TRORC’ s  B rownf i e l d  Reu se  P rog r am i s  cu r r en t l y 
p e r fo rm ing  t e s t s  on  a  4 . 5  a c r e  p a r c e l  i n  Rando lph 
th a t  Rando lph  Area  Commun i t y  Deve lopmen t 
Co rpo r a t i on  i s  a cqu i r i ng  f rom E than  A l l en ,  I n c .   Th i s 
t e s t i ng  i s  c l e a r i ng  t h e  way  fo r  r edeve lopmen t  by 
r emov ing  conce rn s  abou t  po t en t i a l  con t am ina t i on 
and  de l i n e a t i ng  any  t h a t  a r e  f ound .   So i l  t e s t s  t o 
d a t e  h ave  found  no  con t am ina t i on .   Groundwa t e r 
t e s t i ng  i s  i n  p rog r e s s .   The  r edeve lopmen t  go t  a 
boos t  r e c en t l y  when  EPA ’ s  Reg iona l  Admin i s t r a to r , 
Bob  Va rney ,  and  Gove rno r  Doug l a s  t ou r ed  th e  s i t e 
w i th  r ep r e s en t a t i v e s  f rom TRORC,  E than  A l l en  and 
RACDC.   Redeve lopmen t  p l an s  fo r  t h e  p a r c e l  i n c l ude 
hous ing .
 
Dr i l l i n g  h a s  a l so  begun  a t  t h e  T ip  Top  T i r e  s i t e  on 
Rou t e  5  i n  W i l d e r .   The  s i t e ’ s  n ew  owne r  i s  p l ann ing 
to  r edeve lop  the  l and  a s  hous ing  th i s  y e a r .   The 
a s s e s smen t  work  w i l l  i n c l ude  d r i l l i n g ,  so i l  and 
wa t e r  s amp l i ng ,  and  t e s t i ng .   The  s i t e  h a s  b een  u s ed 
h i s to r i c a l l y  f o r  v eh i c l e  and  equ ipmen t  s to r age ,  an 
au tomot i v e  s e r v i c e  s t a t i on ,  g a so l i n e  s a l e s ,  and  l i v e r y 
s t ab l e s .  The  r e su l t s  o f  t h e  upcoming  t e s t i ng  w i l l  b e 
u s ed  to  de t e rm ine  i f  s o i l s  a r e  con t am ina t ed ;  t o  ex am ine 
th e  g roundwa t e r  qua l i t y  and  f l ow  d i r e c t i on ;  and  to 
v e r i f y  t h a t  t h e r e  i s  no  r i s k  t o  peop l e ,  s t r u c tu r e s ,  o r  a i r 
qua l i t y ,  d r i nk ing  wa t e r  o r  s u r f a c e  wa t e r  qua l i t y  f r om 
pa s t  a c t i v i t i e s  a t  t h e  s i t e .

TRORC i s  f und ing  th i s  wo rk  th rough  B rownf i e l d s 
g r an t s  r e c e i v ed  f rom the  U .S .  Env i ronmen t a l 
P ro t e c t i on  Agency .   TRORC g r an t  f unds  a l l ow  u s  t o 
he lp  pub l i c  o r  p r i v a t e  p rope r t y  owne r s  who  su spec t 
t h e i r  p rope r t y  may  be  con t am ina t ed  by  h az a rdous  wa s t e 
o r  p e t ro l eum p roduc t s .   The  g r an t  f unds  w i l l  b e  u s ed 
to  g auge  whe the r  con t am ina t i on  ex i s t s  on  a  p rope r t y 
and ,  i f  s o ,  t o  d e t e rm ine  wha t  c an  be  done  to  r e t u rn 
th e  p rope r t y  t o  a c t i v e  u s e .   TRORC s t a f f  c an  a l so  he lp 
p r ope r t y  owne r s  s e ek  f unds  t o  unde r t ake  t h e  c l e anup .  

The  TRORC Brownf i e l d s  p rog r ams  a im  to  s t imu l a t e 
e conomic  deve lopmen t  by  r e t u rn ing  B rownf i e l d 
p r ope r t i e s  t o  a c t i v e  r eu s e  fo r  pub l i c  b ene f i t .    

Fo r  i n fo rma t i on  on  a s s e s smen t s  a t  p e t ro l eum s i t e s , 
con t a c t  S a l l y  Mansu r  a t  457 -3188  x  17  o r  smansu r@
t ro r c . o r g .  

Fo r  i n fo rma t i on  on  po t en t i a l  h a z a rdous  wa s t e  s i t e 
a s s e s smen t s ,  con t a c t  Kev in  Ge i g e r  a t  457 -3188  x  24  o r 
kge i g e r@t ro r c . o r g .

Vermont GIS Expo
The  Ve r mon t  GIS  Expo  2006  w i l l  p rov ide  exh ib i t o r s 
and  a t t endee s  t h e  oppo r tun i t y  t o  ne twork  and  l e a rn 
abou t  a c t i v i t y  t h roughou t  t h e  GIS  commun i t y  i n 
Ve rmon t .  Th i s  y e a r ' s  e xpo  w i l l  f e a t u r e  Keyno t e 
Speake r  Don  Cooke ,  f ounde r  o f  Geog r aph i c  Da t a 
Techno log i e s ,  i n  Lebanon ,  NH,  and  au tho r  o f  "Fun 
w i th  GPS" .

Con t a c t  f o r  More  In fo rma t i on : 
Le s l i e  Pe l ch  a t  Ve rmon t  Cen t e r  f o r  Geog r aph i c 
In fo rma t i on
Phone :  802 -882 -3002
Ema i l :  i n fo@vcg i . o r g
Webs i t e  f o r  i n fo rma t i on  and/o r  r e g i s t r a t i on : 
h t tp : //www.vcg i . o r g/expo
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The  Fede r a l  Emergency 
Managemen t  Admin i s t r a t i on 
(FEMA) ,  h a s  j u s t  pub l i shed 
"Reduc ing  Damage  f rom 
Loca l i z ed  F lood ing :  A  Gu ide  fo r 
Commun i t i e s " .  

Th i s  book  i s  an  exce l l en t  gu i d e  fo r 
commun i t i e s  t h a t  a r e  s t r ugg l i ng 
w i th  how  to  h and l e  f l ood  haz a rd s 
a r e a s .   I t  l ook s  c l o s e l y  a t  t oo l s  and 
t e chn ique s  fo r  r educ ing  d amage 
f r om f l ood ing  a t  t h e  commun i t y , 
n e i ghbo rhood  and  s i t e  l e v e l .

Of  i n t e r e s t  a l so ,  i s  t h e  spec i f i c  way s 
t h a t  t owns  c an  s ave  money  i n  t h e 
Na t i ona l  F lood  In su r ance  P rog r am 
(NFIP )  by  mak ing  m ino r  change s  t o 
t h e i r  F lood  Haza rd  Ord inance s .

The  Ve rmon t  Hous ing  Awa r ene s s 
Campa i gn  ha s  j u s t  r e l e a s ed  th e  f i f t h 
ed i t i on  o f  t h e i r  r epo r t  "Be tween 
a  Rock  and  a  Ha rd  P l a c e :  Hous ing 
and  Wage s  i n  Ve rmon t " .

F rom the  r epo r t :  "A l though 
Ve rmon t  h a s  en joyed  a  s t rong 
e conamy  fo r  t h e  l a s t  t en  y e a r s ,  f ou r 
ou t  o f  f i v e  Ve rmon t  househo ld s 
a c tu a l l y  l o s t  buy ing  powe r  a s 
t h e i r  e a rn ing s  d i d  no t  k e ep  pace 
w i th  t h e  r a t e  o f  i n f l a t i on .  A t  t h e 
s ame  t ime ,  t h e  co s t  o f  hous ing  i n 
Ve rmon t  h a s  so a r ed .  As  a  r e su l t , 
wo rk ing  f am i l i e s  a r e  f i nd ing  i t 
h a rde r  and  ha rde r  t o  k e ep  a  roo f 
ove r  t h e i r  h e ad s  w i thou t  p a y i ng 
a  d i sp r opo r t i ona t e  amoun t  o f 
t h e i r  e a rn ing s  fo r  hous ing .  The s e 
Ve rmon t e r s  a r e  f i nd ing  th emse l v e s 
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The  r epo r t ,  and  o the r  v a l u ab l e 
i n fo rma t i on  on  hous ing  c an  be 
down loaded  i n  . pd f  f o rma t  f rom :

h t tp : //www.hous ingawa r ene s s .
o r g/

For  i n fo rma t i on  abou t  hous ing  i n 
t h e  TRORC Reg ion ,  p l e a s e  con t a c t 
Ka th l e en  Kanz  a t  802 -457 -3188  o r 
kkanz@t ro r c . o r g .
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