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Two Rivers-Ottauquechee RPC Transportation Advisory Committee Meeting 

Thursday July 11, 2013 
Tracy Hall, Norwich, VT, 9:30am – 11:00am 

 
 

Meeting Summary 
Attended: Bob Moyer, Braintree; Bill Hall, Bethel; Phil Dechert, Norwich; Dee Montie, Brookfield; Jon 
Mackinnon, Strafford; Rod Maclay, Strafford; Nancy Jones, Bradford; Michael Brands, Woodstock; David 
Palmer, Stagecoach; Jay Barrett, Fairlee; Jeff Goodrich, Norwich; Amy Rast and Ross MacDonald, VTrans; 
Pete Fellows and Rita Seto, TRORC. 
 
Regrets: Aaron Brown, Vital Communities; Kent Gilman, Sharon; Bill Morgan, Randolph; Rose Hemond, 
Royalton; Frank Roderick, Corinth; Bob Stacey, Hartland; Jack Johnson, Chelsea; Phil Page, Bradford; 
Danielle Robinson, Bradford; Sam Van Dam, Thetford; Susanne Smith, Corinth; Murray Evans, Brookfield; 
Van Chesnut, Advance Transit; George Deblon, Pittsfield; Rich Menge, Hartford; Susan Berry, UV Rideshare; 
Matt Osborn, Hartford; Neil Fulton, Norwich; Norman Martin, Bridgewater; Paul Haskell, Sharon. 
 
1. Introductions – Rod called meeting to order at 9:32am. Group made introductions. 

 
2. Approval of May 9 Minutes – Motion by Dee, 2nd Bob. Minutes approved. 

 
3. Bradford Park and Ride – David Palmer, Stagecoach + Jay Barrett, Barrett Architecture 

With the proposed VTrans expansion for the Bradford Park and Ride, Stagecoach is interested in 
pursuing a location in the Bradford area to expand their bus storage facility. An idea was born between 
David and Jay (who also sits on Stagecoach Board of Directors) to see if a possibility for a partnership 
between VTrans and Stagecoach, where Stagecoach would develop a bus facility with commuter 
amenities in the new Park and Ride lot. David noted the support from the Town, businesses and 
Legislative reps on this shared facility idea. The park and ride expansion calls for 81 spaces with 
remaining unused parcel property. Jay presented a concept drawing for a possible new facility similar to 
the one in Randolph (around 6000sqft) – holds between 10-12 vehicles. David estimates a similar 
capacity in Bradford. The current ownership of the parcel belongs to the State. This proposed project 
will need continued discussions with VTrans and whether they may allow a partnership on their 
property. David had suggested prioritizing this on the TAC project prioritization process. Rita noted that 
this is a unique project as it is neither State nor municipally owned and is unsure how this would be 
integrated. Ross and Amy suggested a continued discussion with VTrans of which Rita agreed. Bill 
made a good point of having a full-scale build out of the property whether its’ Stagecoach’s bus facility 
plans or VTrans plans which can guide near future development. Jeff motioned for the TAC to support 
this project and the process to continue discussion with VTrans. Nancy 2nd. All approved. Rita will 
coordinate meeting with VTrans staff and David and Jay. 
 

4. Flood FAQs – Pete Fellows, TRORC 
Pete reviewed the new requirements of the stream alteration permits that ANR has released since May. 
Bridges need 1- 1½x bankful width, while culverts require new depths where 30% of height is embedded.   
ANR will be releasing new drafts of river corridor guidance by Dec 2013, this will provide additional 
guidance on infill and future development. This is also a part of the Emergency Relief and Assistance Fund 
(ERAF) discussion last TAC meeting on the additional requirement Towns need to achieve to be eligible for 
the maximum local share (7.5%) by implementing a river corridor bylaw. Rita will send out map and 
contact info for river engineers in charge of stream alteration permits. 
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5. Go Vermont website + Human Service Transportation Coordination Plan – Ross MacDonald, VTrans 
Ross showcased the new Go Vermont website: www.connectingcommuters.org and the features of this ride 
matching program. Ross went through the different modes (bus, carpool, vanpool, etc.) and showed the 
flexibility and safety of the program for matching rides. Ross also showed the vanpool option where if you 
have 8-10 people commuting together, a van can be leased to the group with a $700 subsidy towards it. 
There’s also a “guaranteed ride home” option where in the event that you cannot travel via your carpool, 
use public transportation, a taxi or a rental car, and pay for it yourself. There’s also a $500 grant to Town 
Energy committees who would like to assist promoting Go Vermont (whether it’s setting a booth up at a 
farmer’s market or distributing brochures at Town Meeting Day).  
 
VTrans is embarking on updating their 2008 Human Service Transportation Coordination Plan this year 
which inventories current transportation services in addition to assessing transportation needs for 
individuals with disabilities, older adults, and persons with limited incomes. The Orange/Northern Windsor 
County Elderly + Disabled Transportation Partners group for this region covers TRORC’s region with 
various E+D transportation providers (Stagecoach, Central VT Council on Aging, Thompson Senior 
Center, Bugbee Senior Center, Upper Valley Services, Oxbow Senior Independence Program, Clara Martin 
Center, Gifford Medical, and TRORC). The E+D partners group meet quarterly (next Tuesday July 16) to 
discuss current funding – each year the Partners apply together for E+D funding through VTrans and 
manage the distribution of grant funds based on client needs. David commented that E+D funding this year 
has been reduced and the allocation to partners will be challenging as it will be based on needs. Stay tuned! 
 

6. Other Business 
Rita commented briefly on the following: 

• FY13 Municipal Park and Ride grant applications are due the end of August. 
• Regional Transportation Chapter update – currently in construction mode and will have a draft sent 

to group for next TAC meeting. The HUD Consortium meeting is meeting July 24 at Hotel 
Coolidge to present the draft HUD Transportation Chapter with policies and action items.  

• The postponed SWCRPC Train-themed TAC has been rescheduled for July 17, 6pm – at Chester 
Train Depot.  

 
Future Meeting Topics  

• Regional/HUD Transportation Chapter 
 

Meeting adjourned 11:05 am 
Next meeting on Thursday September 12, 2013 – 9:30am – 11am.  Location TBD 

 

http://www.connectingcommuters.org/

