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Why a RIP?
PROTECT 

Formula - $37 million
Discretionary Grants

80/20 (Federal/local match 
increased by up to 10% with 
approved RIP and incorporation 
into LRTP/MTP) 

PROTECT grant applications 
require a benefit cost analysis 
(BCA) unless the project is in a 
qualifying Resilience 
Improvement Plan



GOALS

1. Less damage in the future.
Major natural events result in less damage to the transportation 
system in the future than in the past.

2. Systems return to normal quickly.
The transportation system returns to normal quickly after major 
events.

3. Vermont is resilient for all people.
All people have transportation options to safely evacuate or get to 
essential locations.

4. Essential freight moves.
Essential freight continues to arrive at key destinations for 
distribution and delivery to Vermonters.

5. Resilience efforts are coordinated.
Resilience investments benefit transportation systems and 
Vermont's communities, environment, economy, and other critical 
infrastructure sectors.



Risk 
Assessment

“hazard” is something that could 
potentially cause damage or disruption

“vulnerability” is the susceptibility of an 
asset, network, or community to such 
damage or disruption

“risk” focuses on the likelihood of damage 
or disruption happening“Resilience” is the ability to minimize 

the potential impact of those risks, 
decrease the vulnerabilities, and 
increase the speed of recovery to pre-
disruption conditions.  

State Hazard Mitigation Plan

Transportation Resilience Planning Tool

Reducing Repeat Damage Tool

https://vem.vermont.gov/plans/SHMP
https://vtrans.vermont.gov/planning/transportation-resilience
https://experience.arcgis.com/experience/85cedee1a4f84144b00b1b3231cef8d9/page/Home/?data_id=dataSource_22-175508d0d8b-layer-18%3A545&views=Vulnerability%2CDDIR-Detail


Project Prioritization 
MEASURES METRICS

Explore on the webtool! Draft RIP Mapping Tool

High TRPT & Repeat Damage

Transit Resilience

Social Vulnerability Index (SVI) & TRPT

Resilience for Freight 

Coordination with Other Plans

https://tinyurl.com/thhuhez3


A Walk-through

Vermont Agency of Transportation Resilience Improvement Plan Story Map

DRAFT Resilience Improvement Plan Analysis

Prioritized list of Locations with the Capital Program

https://arcg.is/1Dajzj
https://vtrans.maps.arcgis.com/apps/instant/sidebar/index.html?appid=b6d852c6c0d74f0da26ddd780d521b08&locale=en
https://vtrans.maps.arcgis.com/sharing/rest/content/items/7136ea63ee134746bcf00721d930574f/data


Next Steps 

Project 
harmonization 

continuance

Incremental costs 
determination

Measuring 
Resilience

Incorporate into 
other AOT Plans 

Incorporate into 
other State Plans

Identifying 
discretionary grant 

opportunities



Thank You!

Heather Voisin
Heather.Voisin@vermont.gov or 802-498-5787 

Andrea Wright
Andrea.Wright@vermont.gov or 802-917-1586 

Zoe Neaderland
Zoe.Neaderland@vermont.gov or 802-793-2778

Otis Ellms-Munroe
Otis.EllmsMunroe@vermont.gov or 802-793-3504

https://arcg.is/1Dajzj
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